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A Is for Attitude

Lou Holtz once said, "Ability is what you're capaluf doing. Motivation
determines what you déttitude determines how well you do it."

When | was in high school, | saw the following cqeietrery day before and
after practice, before and after games.

“Whether you think you can or you think you cayou’re right.”

At the time, | didn’t really believe it. After aljust because you think you can
do something doesn’'t mean you can. And there waes when thought |
couldn’t do things, but ended up surprising mybglbeing able to do them.

But as | got older, | realized how true this qusteYour mind is a very
powerful tool. It can control much of how you pmrh. So if you go into a
situation full of anxiety and worry that will affebhow well you do.
However, if you go into a situation knowing thauywill accomplish what
you want to accomplish, chances are you'll do fnat. Why? Because
you've just set a goal and often times when yowaggal, you find yourself
working toward it, preparing yourself to reachlit.don’t have that positive
mindset, however, and you never set that goalodiotlyink you're going
work toward it?

Remember what Zig Ziglar said, "You can't hit gg&ryou cannot see, and
you cannot see a target you do not have."




Having a positive frame of mind and a good attitad® so, so important.
There are a couple of articles that illustrate gust very well:

The Attitude of Champions
Attitude is Everything

B Is for Believe

Believe in yourself and in your players! On toptttshow your players you
believe in them through your words and actionswtdoe your players
supposed to believe in their own abilities if thienk you don’t believe in
them? Do your words and actions show them thatlymk they are capable?
Make sure your players know that you believe theay get the job done!

One way to let them know is to tell them. Howe\er careful that your
actions don’t contradict your words. If you tdéletm you believe in them, but
constantly remind them of what they are supposdxtdoing during game
your aren’t backing up your words with your actionyou really did

believe in them, would you need to tell them wioatid in every situation big
or small?

To believe is to have faith, confidence, or trust.
Do you have faith, confidence, and trust in yo@m& Do you show this in
what you say and what you do?

C Is for Confidence

By definition, confidence is belief in oneself amige's powers or abilities.
Have confidence in yourself. If you're unsure, yplayers will see it, other
coaches will see it, and parents will see it.

How are players supposed to follow a leader thatwaconfidence in their
own knowledge and ability? Why should they listeryou if you are unsure
about how or what you are teaching them? Hey, wbios know everything,
and none of usverwill. So it's okay if you don’t have every answaar
every solution, it doesn’t mean you're an incompet®ach. Walk, talk, and
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conduct yourself with confidence in what you do wndf you come up
against a situation you don’t know how to deal vatidon’t have the answer
to, show confidence in the fact that ywill find a solution. Yowvill learn
how to deal with it.

Whether you feel confident or not, project confiden

Like Muhammad Ali said “To be a great champion yaustbelieveyou are
the best. If you're nopretendyou are."

D is for Discovery

Help your players “discover” the game of softb&let them involved. Ask
them questions. Allow your players to learn, sewl explain things
themselves.

Instead of just telling them what to do in situaspask questions. Get them
to think the situation through on their own and yelu what they should do
and why. The more thoroughly they understand ita@tson and why they
are supposed to do something, the more likelythas they will remember it.

If you just tell them what to do and all they’reiig is trying to memorize
what you say without understanding the reasonsidahithe less likely it is
that the information will “stick.” It may eventugl but it will be a longer
process than if you have them think it through aratke sense of it for
themselves.

Also, instead of having a super long post gameitalihich you get on them
for all the mistakes they made in a game, try spyour “chalk talk” for the
next practice. Come back the next practice arntéaasof lecturing them on
what they could’ve done, ask them what they thivdytcould have done
better. They can probably tell you just about gtheng you jotted down on
your little note pad during the game.

Once they've been able to identify their own problereas, let them know
that you will work on those very areas in practi®éow you've created a
situation in which the players know what they needork on and you are




there to help them by providing the means (in pcagty which to get better.
That's more effective than having a bunch of playeeling like, “Well,
coach thinks we stink at bunting so now we’re gdmunt all practice
long.” That creates a feeling of punishment rathan an opportunity to
grow and get better. See the difference?

E Is for Exercise

As a coach you'd like your player to be in shafianakes training much
easier. Show them that exercise is importagototoo. It's okay if you
can’t run for miles on end or if you don’'t have@dly like a professional
athlete, but take the initiative to make exercigad of your life as you
expect your players to do.

As an athlete, I've always found it to be a greativator when my coach
could do things along side me. When they couldalist do what they were
asking me to do. You don’t have to be able to ndikimg stops or hit
homeruns over the fence. But when your playerthdio warm-up lap ~ Do

it with them! Even if you can’t run a warm-up lamu can certainly walk
one. Who knows? Maybe by the end of the seasonwlbbe able to jog a
lap. Wouldn't that be great for your player to3eBet into shape so that you
can demonstrate a drill every once in a whilen Joion throwing
competitions. You get the idea.

F Is for Fun

Fun, fun, fun. You’'ll hear me say this over an@woand over again: Softball
Is agame it's supposed to be fun. Never, ever forget.ti&layers will not
play this game for years and years and yearssifid’ fun. | truly believe that
the only way you ever reach over and above whabramgver expected is
when you are doing something you really enjoy. y@nén will you be

willing to go that extra mile or practice on yowmtime. Only then will you
be willing to put in the extra effort and that segias the average from the
great. If softball is no fun, players will do whatrequired and go no further.
If you want your team, your players to reach abawe beyond, make it
enjoyable!




G Is for Goals

Goals are not only important for players but foadwes too. You can set
goals for your team’s progress (i.e. cover thelpitly the 2 game of the
season, practice"and ¥ situation at least once a week, cover pick-offs
before the first game of the season, work on bgrewery day, etc).

Then you could also set some goals for yoursedf @sach. For example:
attend at least one coaches clinic this year,dmdssistant that is excellent in
teaching the slap, set a date for parent meetiogg @n improving non-

verbal communication skills, etc).

We always talk about goals for the players andHerteam, but goals for you
as a coach can be very beneficial as well. Weth#bout this a little under
A is for Attitude. Give yourself a clear plan aft@n for improving as a
coach, improving as a staff, improving the process®ed by your team, and
more.

If you don’t know where you’re going, it's going b tough to get there. Set
some goals and give yourself a clear direction@ailire of where you want
to go.

H I1s for Honest

Be honest and up front with your players. Dondmise playing time you
won't give. Stick to your word. It's very annogrfior players to hear their
coach say one thing one week and something elsgettie Say what you
mean and mean what you say. It's tough to motigktgers if they don't
believe you and it's almost impossible for playerselieve you if you shoot
your own credibility in the foot from day to dayeek to week, or even
month to month. If you say you're going to do stimmgg follow through.
Never make promises you can't keep. Players cgrert a coach that keeps
his/her word. You're only as good as your wordtlsnk before you speak.




| IS for Individual

Yes, you want to promote team building and playoggether. But as a
coach, you have to realize and understand that@aghr is an individual.
Each player learns differently, has a differentank, is playing for different
reasons, and reacts to situations differently.

It is your job, as the coach, to get each playee&ch their full potential and
bring out the best in every single one of them. atWiorks for one player
doesn’t work for all. The hitting drills and presge warm-up you used last
season for last year’s players may not work as fweklhis year’s players.
Some players respond when you push them othergislut. Some players
need a lot of encouragement and positive reinfoecgnothers worry when
you don’t push them enough.

A great coach know each player and will learn wiesdt motivates them. A
great coach will know what they need to do to geheplayer achieving
above and beyond what anyone ever expected. Smgélindy Bristow
said in a clinic stays with me to this day:

If you want to make things easy gourself use a cookie cutter practice.

It's easier to just run a practice and treat eveeyexactly the same and if a
player doesn’t do well in that environment, too b@dthem. It's their fault
that they just can’'t keep up. Maybe they’re just cut out for softball or for
your level of play.

That line of thought gives you an easy out as altoa

But doing things the hard way is what's best fouryplayers. Take it upon
yourself to find a way to get every player to pexg. Don't let players fall
by the wayside just because they learn a littleedehtly, don’t quite have the
same physical talent as the others, or don’t re$psnwvell to the same cues
that the rest of the players do. If coaching wagply about running drills
and teaching “how to” throw, field, hit, and cateimyone could do it.

Get to know each player. Reach all of them, nsit flne ones that respond
most to your “style.” It's a tough job, but as tt@ach, it is also your
responsibility




J Is for Journey

Success is a journey, not a destination.

Your season it like a journey too. Therefore @édremely helpful to know
where you are going on this journey before you stdrthat do you want to
accomplish? Where is this team going? What dowant this team to
achieve? Do you have a clear path and a cleastdir® If not, it's time to
get one.

Once you've found your direction and chosen youhp®on’t forget to

smell the flowers along the way. It's okay to &edte when you reach a
milestone! This can provide the renewed energy y@am needs to continue
along your journey.

If you were going on a “real” journey, wouldn’t ytxave a map, or at least a
plan? Your season should be no different. Sesgoske a plan, and work
the plan!

K is for Knowledge

There is always something more to know. Contiouedrn and develop
your coaching skills. Increase your knowledge e rrills, offensive
strategy, defensive strategy, rules of the ganggrozing a practice,
communicating effectively, and more.

Great coaches know that they don’t know everytlaing they probably never
will, but they still continually strive to learn drgrow. A coach’s desire to
learn is crucial to coaching success. Along witdesire to learn, you must
also have the desire &pplywhat you learn which means you may have to
make changes, you may have to adjust. Are youngito do that? Are you
willing to, not only learn, but to implement them&nowledge you obtain?
Change can be scary, but sometimes necessary.liBg w0 make
adjustments as you learn.




How can you increase your knowledge? There arg/mdferent ways to do
this. Here are just a few examples:

Read books

Attend clinics

Observe the best in the game and learn from them
Talk to other coaches

Suggested books:

Coaching Softball Successfully

Softball Skills and Dirills

101 Offensive Drills

The Baffled Parent’s Guide to Coaching Youth Sdfib&ellent for newer coaches)
Coaching the Mental Game

Heads Up Baseball

L is for Leadership

Coachesre leaders! What kind of leader are you? Are yoefi@ctive one?
Do you have the leadership skills you need?

Good leaders:

Establish Trust

Make Tough Decisions
Empower

Inspire

Know their team

Grow their team

Take charge
Communicate Effectively
Listen

Make others feel important
Accept honest criticism
Are Innovative

Exude positive energy
Celebrate

Have a human touch
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Are accessible
Give their team a shared vision that they not cely, but live.

M Is for Motivation

Don’t assume that your players are going to modithémselves. Even the
best athletes in the world need motivation fromrtbeach at times.

Four concepts for motivating players include:
o Inform them of how well they are currently perfonmi
0 Let them know how your want them to perform in tineire
0 Assist in Building their Character
0 Build a good Coach-Athlete Relationship

Players that are motivated will always play betian those who aren’t. But
the whole “rah, rah” pep talk before a game idmé& best way to motivate
your players. Being able to motivate your teamnsvery day thing. It
starts in practice. Be a motivator every day,jast game day.

N Is for Natural

In this case, I'm talking about natural consequendéecan get very
frustrating to get players to listen or change $ynhyy telling them to do it
better. Why not incorporate Natural Consequenaesyiour practice. That
way you don’t have to yell your head off, but tHayers still get the point.

For example, | think it's a great idea to have playgo get the ball if they
make an overthrow. Plus this gives them accoulitiaduring practice that
we want them to have in the game. In the ganteelf make a bad throw
there is a consequence, but often times, that'smat practice. In practice
there’s no real reason to HAVE to make your thrgesd. Plus, as a coach, |
can’t stand when we have to take a 5 minute brestki¢p go shag all the balls
that were overthrown. Having a player shag thein dall once their turn in

a defensive rotation is over will eliminate the ciée have everyone shag
after the drill is done. It will also keep you fnarunning out of balls during a
drill due to bad throws.
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Natural consequences are often more effective esgidtressful than
constantly getting on your players or raising yooice at them.

O Is for Organization

It's very important to be organized as a coach. €tmpractice with a plan.
Knowing what you are going to do in practice befpoa get there allows you
to get more done in a shorter period of time. Rusdon’t want to be on the
field during a water break trying to figure out wiyau're going to do next. It
doesn’t look good to the players or the parentslwag. They will notice.

Also, being organized is important for getting @es/and parents vital
information in a timely matter. I've been a parentteams where the
communication between the coaches and parentsewdsdd mostly because
the coach wasn't organized. The coach seemedviyalbe flying by the
seat of her pants and it's tough to run a teamthla¢. That also makes it
tougher to earn the respect of the players angdhents. Again, they can tell
when a coach is well organized and when they attenguhings together at
the last minute without much thought. Being unargad does not reflect
well upon you as a coach.

P Is for Patient

Not all players learn at the same pace, and asuésfore, not all players
learn the same way. Be patient when you teach.

| asked on high school player, “If you could tedluy coach to do one thing,
what would it be.” Do you know what she said?

“I wish my coach would take more time with me bessalim a slow learner.”

Now | had just met this player and had no clue sha&t may be a slow learner.
Everything that I'd see of her on the field indedthat she was a better than
average player. Yet she obviously had run inteasibns where she felt
coaches were rushing her or were being impatietht ker. In fact, it was
enough so that if she could tell coaches any oing tit would be that — be
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more patient with me. I'm going to get it, justtmecessarily as fast as you'd
like me too.

Sometimes being patient involves thinking of anothay to get your point
across. If you've been trying and trying to teaomething and the team or a
player isn’'t getting it. It may be time to try am approach. Peter Sprenkle,
developer oA Softball Coach’s Toolkiintroduced me to the Rule of 3. If
you've tried 3 times to explain something and ysiill not getting the point
across, try something different. Take a step laackfigure out what you
need to do to get the players to “get it.” Trythg same approach time and
time again and expecting a different result doesialke a whole lot of sense.

A patient coach will take the time to think aboutathe or she can do to help
the player learn the concept. An impatient onéagsume there’s something
wrong with the player. Be a patient coach. Renembu are there to teach.
You are there to get the players to learn. Ndtgome players, all of them.

Q Is for Quality

You've heard that saying “Quality not Quantity.”u&lity practice is better
than plain old “quantity” practice. Two hours @lid, well planned practice
Is better than three hours of fly-by-the-seat-oftypants practice.
Remember what we talked about back at letter “OQtganization can help
you have better quality practice and get more duitlén a shorter period of
time.

You've probably also heard “practice makes perfecid then heard people
clarify that with “Perfect Practice makes PerfectVarming-up (throwing)
without proper fundamentals really doesn’t do mgobd for throwing
performance. Be sure that your players are madquadity throws in practice
(even in warm-up!). If you only stress throwingahanics during “throwing
drills” and disregard it the rest of the practigey may end up with players
who make 40 quality throws during the “throwinglidfiand 100 non-quality
throws the rest of the practice. How do you thimdir body will perform a
throw during a game when it's time to just readtte way they threw the ball
40 times or the way they threw the ball 100 tim&tfRess quality!
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R Is for Respect

A coach who gives respect is more likely to gat iteturn. Respect over the
long term is not gained by simply being in a positof authority. If you

don’t respect your players, chances are they wesftect you. Without
respect, motivation is just about impossible. diiyplayers don’t respect
you, they won’t believe you, they won't give thalvsolute best for you.
Having the respect of your players is obviouslygdart of being effective as
a coach. But you won't get it without giving it.

S Is Simple

When [ interviewed Nancy Ellis, National High Schédhletic Coaches
Association’s Coach of the Year in 2002, one oftthegs she referred to was
KISS — “Keep It Simple Stupid.”

Simplicity works. Why? Because simple tasks &llssare easier to master
than complicated ones. Don’t you want your playemnaster the skills you
teach? Perfecting basic plays and being able tbelo well over and over
and over again is much, much more effective thaohieg complicated plays
and techniques that players can only do “okay.”

The bookCoaching the Mental Gan{®orfman, 2003) has two pages
dedicated to “Simplicity.” My favorite part godage this:

“Simplicity is an indication of trust in what a cola believes. No
garnishes, no garbage. The desire to be cleveetoms overwhelms
the understanding of how to be effectiv@y. 199)
What? Another reference to that book? Hey, whatlesay, it's a great
book. I like it.

Simplicity is especially important during compaetiti We don’t need the
players to be thinking about swing mechanics indive or the different steps
they need to go through to make a good throw asftalkel the ball on
defense. A couple simple cues | often use arel fBal, make a good
throw.” | tell players that when a ball is hittteem, the only thing | want
them thinking about is stopping that ball. Withtha ball they can’t make a
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play. So Ball First. Then after you get the balgke a good throw. Period.
Stop the ball, make a good throw. That's what hina see. Very simple.

On offense | like to tell players, “Hit the strikel want them to know that as
long as they choose swing at a strike ball, thelgljust fine. Why? Because
that's what we train to do in practice. We trarbe able to hit any strike,
outside or inside, high or low. | reinforce theadwith them that they can hit
any strike. So now when they go in the box they'tdwave to be thinking of
swing mechanics. | don’t have to be giving therascan their stride, their
hands, their hips, etc. Just see the strikehhistrike. That's it. If they
choose strikes good things will happen. Don’t gieenplicated hitting
Instructions to your batter between pitches. Thwkr you keep things
during the game the better. Your player's mindsdseo be clear to “do” not
“think.”

T Is for Teach

Remember that you are there to teach. Being ehamaa@ team is very
similar to being a teacher in the classroom. Tilg difference is that you
are teaching sports rather than academics. Maahéss go through years of
schooling and training to learn their craft. Howmyg coaches do the same?
Most teachers are required to attend seminars @mithoed learning events
each year. Do you do this as a coach?

When you coach you are, in essence, a teacheenRgthe head coach |
work with loaned me his copy @foaching the Mental Ganisy H.A.
Dorfman (2003). In this book Dorfman shares thdsdgtom John Wooden,
legendary UCLA Basketball coach. Here's an excigoh the book:
He offered one of his many strong views about dogch
particularly referring to what he believes to be@ach’s
major responsibility: “He should remember he’s tb¢o
teach,” Wooden said.

“He should remember he’s there to get a playerearh.
...If he’s recruiting just to have great players,diuldn’t
be there. He should be a teacher.”

14
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U Is for Understanding

Understand your “audience” — your team! Talk toiyplayers and coach
them in a manner that is fitting of their age. Erample, the way you
explain something to high school aged players wputdably be different
from the way you explain it to a 10U team. Alsmesmber that much of
what may be second nature to you may not be setatude to them. Never
assume your players know something just becauséhyakitheyshould

It's difficult to understand your players and hdwvey process the information
you give them unless you get to know them. Getitngnow your team is a
crucial element to being a successful leader for y@am. If you need some
tips on what your players are thinking, don’t fargecheck out

% It also includes a survey
you can give to your players to get feedback dydobm them. Get it at

V Is for Vision

All great coaches have a vision. They have a @ednre of where they want
their team or their program to go. They give thigon and this direction to
their team. They know what their team stands foatwt believes in. But fi
you are to develop this, you must first know wynaitl stand for and whatou
believe in. Without a vision, there is no direatioWVithout a direction, there
Is less chance for great achievement or great sscd&/e talked about goals
and how important they are. But often times, gaatésbased on vision. In
order to set effective, worthwhile goals, you miust have a vision of where
and what you want to be. Clearly define your \nsamd it will be much
easier to make a plan to achieve that vision.

W Is for Writing

Writing can be a powerful tool. Jot down ideas.

| don’t know about you, but sometimes | get ideaspiractice or thoughts on
what to say to the team during the strangest twhélse day. So having a
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notepad or notebook close by all is a great idésat way, when a good
softball idea pops into your head in the middi¢haf day, you can jot it down.
You won't forget it, but it also won'’t interrupt v@hyou are doing at the time.
Especially if it happens when you are at work anewhere else when you
really need to be concentrating on something élgate down your thoughts
so that you can come back to them later. It vidacyour head so that you
can concentrate on what you are supposed to bg,dmit you can also make
sure that this awesome idea won't get lost somesvimeyour brain. You
have it on paper!

Other things you can write out are: goals, pragtie@s, outlines for
meetings, and what you expect parent conduct ttubag the season.

That last one is one you should write out and ga&r ovring your parent
meeting. There are definite benefits to this wiaok covered in the Special
Coaching Report you can get for free at
www.AllAboutFastpitch.com/SpecialReport.html

One more thing about writing or jotting, I've reticht sometimes just jotting
down ideas in a sort of brainstorming session diters spurs on new ideas
and new thoughts. So it can be a great way to agwith fresh approaches
to practice or to problems you may be facing.

X Is for X-ample

Be a great example for your players in the things yay and do. Attitude is
key. If you're attitude stinks, don’t expect anyih more of your players. If
you want your players to be positive be positivargelf. If you want your
players to be prompt, make sure you are alwaysan tIf you want your
players to be excited about what they are doingvdhat you are excited
about what you are doing out there together orfighd You know what you
need to do. Be a good example because if yowrectften contradict your
words, you'll lose credibility. Be the type of gen, have the type of attitude
you want you players to be and to have. “Do ag/) Bot as | do” isn’t going
to fly very far if you want the respect of yourteand if you want players to
actually do what you ask.
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Y Is for You

How canyou improve? Continue to look for ways to improxaur
performance as a coach. There is always sometl@wgo learn always a
way to get better, not only for your players, butyourself. Great coaches
will get feedback from others on their skills. &iaut what associates and
peers think you are doing well and what you coudsdtter.

Also take some time yourself to evaluate your okiltssand knowledge.
Think about what your own strengths and weakneases Think about how
you can maximize your strengths and how you camongin weaker areas.
Only you can change yourself, but first you havkrtow what needs to be
changed.

Z If for Zeal

Be enthusiasticZeal is defined as fervor for a person, causep@ab;, eager
desire or endeavor; enthusiastic diligence; arndave fervor for your

players, for your team, for what you are tryingat@womplish this season (you
do know what that is right?) Enthusiastic diligerenot just determination.
Be diligent about improving your players and yaarh and do it with
excitement and enthusiasm!

Remember what Winston Churchill once said,
"Success consists of going from failure to failaéhout loss of enthusiasm."

Love what you do, enjoy it, throw in some zeal god will become the best
you can be. If you can do that, you'll be on tla¢hpto success as a coach.

Here’s to a great season! Don'’t forget your ABC's,
Stacie Mahoe

Owner -www.AllAboutFastpitch.com
Host —www.FastpitchTalkRadio.com
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Don’t forget to check out these other resourcesdéaches:

Real thoughts from real players. Get your wheels spinning and think about whahyou c
do differently as a coach to be more effective.

Tips, ideas, drills, and competition to keep practice fun and interesting. Greawésr ne
coaches! Plus, when you purchase Keeping Softball Fun, you'll also get oure20 pag

report on Motivation and Mental Toughness.
!

I
Think about why you coach and find out why your “why” is important. Plus hear from
Cindy Bristow and Mike Candrea on why they coach this awesome game!
" #

I "#
Free softball tips sent straight to your e-mail inbox.
Sign up at

nm s !
What coaches need to know about speed training.
Sign up for the free e-course at
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